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Dairy Industry Development Specialist
Job Description

SECTION 1 - OFFICER IDENTIFICATION

TITLE: Dairy Industry Development Specialist

SALARY: Provisionally SWCC Level 6 - $80,398- $90,045 but negotiable
(based on skills and experience) for an exceptional candidate

TERMS AND A contract to June 2014 will be offered
CONDITIONS

SECTION 2 - REPORTING RELATIONSHIPS

The Dairy Industry Development Specialist position is an initiative of Western Dairy, made
possible through funding from Dairy Australia and Department of Agriculture and Food
(WA). The position will be hosted and employed by the South West Catchments Council.

Project: For all project related matters the Dairy Industry Development Specialist will report
to a Project Steering Committee consisting of:

Western Dairy Chair

Western Dairy Executive Officer
Dairy Australia representative
DAFWA representative

One other industry appointee

Employment: For all employment related matters the Dairy Industry Development Specialist
will report to the Chief Executive Officer, South West Catchments Council

Reporting to this position: Nil
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SECTION 3 - KEY RESPONSIBILITIES

1. To create a ‘new generation’ approach to traditional dairy extension activities in WA
that leads to genuine industry development, and drives maximum practice change
on dairy farms.

2. To build a capacity to:

a. Maintain information networks and provide a central point regionally for
communicating and coordinating with local farmers, service providers,
processors, education, research providers, both locally and nationally.

b. Communicate national RDE&E outcomes with the WA dairy industry.

c. Ensure relevant information/know how is tailored, packaged and delivered in
a timely manner within the region.

d. Identify and nurture opportunities for nationally accredited dairy training, by
working with the Great Southern Institute of TAFE and the NCDEA to drive
quality participation from farm businesses and current and potential farm
employees.

e. Assist in making regional WA information available for dissemination to other
regions.

f.  Work with key industry influencers to create a united and consistent message
on priority extension issues that is ‘owned’ by a large number of respected
people whose role involves communication with industry.

g. Motivate and directly assist dairy farmers to adopt improved management
practices in their farm businesses.

h. Bring together, and implement change in, a diverse range of stakeholders.
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SECTION4 - STATEMENT OF DUTIES

Summary

1. Inform and engage farmers in the national RDE&E activities, through the
development of a strong network with industry and RDE&E providers and current
knowledge of national and international trends in milk production.

2. Continue work on forage production and quality (Persistence of perennials,
production with alternate forages in annual mix, use of maize in the feeding
system).

3. Soil and nutrient monitoring (fertiliser needs, nutrient movement).
4. Training in farm business decision making.

5. Coordination of NCDEA training activities.

Further detail

1. Industry Development

Over the duration of the tenure of the WA Dairy Industry Development Specialist
(DIDS), we expect to see the following outcomes:

1.1. A highly connected industry, where all generations of farmers within farm
businesses, processors and industry service providers are reached and
motivated to respond to the development initiatives undertaken by the DIDS

1.2. A demonstrated increase in the uptake of best practise activities in the areas of
feedbase, animal management and welfare; natural resource management and
human resource management

1.3. A more resilient and profitable WA dairy industry with better access to best
management practices, and latest R&D findings from WA and interstate.

1.4. A clearly documented and communicated process that promotes a more
resilient and adaptable dairy industry with better access to new technologies
and better practice and engagement in DAFWA and Dairy Australia projects
that are funded by WA dairy farmers’ dairy service levies (DA) and the WA tax
payer (DAFWA).
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2. Best Management Practice Extension

2.1 The design of the workplan will be largely the first function of the newly
appointed person, a task that will be extensive and done in collaboration with
the funders. It will draw on the recommendations from the Cowan Report, and
adhere to the principles of “smart design” as described in Dairy Moving
Forward.

2.2 The role of the development specialist is different to the traditional extension
officer, who communicated information from generic best practice or a specific
project like Greener Pastures to local farmers. In recent years this has usually
occurred through group meetings or newsletters. Farmers are increasingly
looking for (1) someone to talk individually with them, on the farm, to discuss
strategic plans, and (2) to bring into those discussions information from
national and international projects which may enhance efficiency of farm
operations. The person is not expected to be expert at all the possible project
areas, but have sufficient scientific knowledge to be able to advise farmers
where important projects and information are located. The role is more of a
science communicator than a farm operations consultant, closely networked
with the full spectrum of RDE&E, and normally private consultants or other
parties would translate these strategies into operational plans with the client.

The position is somewhat similar to a private consultant in that planning on the
farm is done in consultation, but unlike a private consultant the person is not
closely involved in the operational aspects of the farm and has time and a
charter to access the broad range of innovative projects active around
Australia, New Zealand and perhaps other countries. The intention is to use
this information gained as a resource in discussions with individual farmers and
service providers.

The position will work closely with farmers but also all genres of WA dairy
service providers, facilitating the service provider community to help develop
and own the messages. Critical skills for the position include excellent
communication skills and a high level of scientific understanding as it relates to
farming practice. It also provides a mechanism for information to flow-back
from industry to DAFWA, WD & DA to inform priority needs and issues. It is
envisaged as a joint DAFWA and DA appointment, at a reasonably high level
and well supported with travel arrangements, and based at the SWCC office in
Bunbury.
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Project reporting and compliance

3.1.

P
A

\

Undertake project related milestone, outcome and output reporting to meet

the requirements of the project steering committee and funding bodies. For

example:

F1 Milestones (critical decisions points)

No. Due Date Description including Achievement Criteria
M1 | October 1, 2011 Satisfactory review by the reference committee

M2 | January 1, 2012 Satisfactory review by the reference committee

M3 | March 30, 2012 Satisfactory review by the reference committee

M4 | June 30, 2012 Satisfactory review by the reference committee

M5 | Quarterly there-on Satisfactory review by the reference committee

M6

F2 Progress Reports (should be

Quarterly and follow Progress Report Guidelines)

No. Due Date Description

PR1 | October1, 2011 Report on (1) activities against planned, (2) upcoming activities, (3)
outputs and outcomes achieved, and sign-off by the reference committee

PR2 | January 1, 2012 Report on (1) activities against planned, (2) upcoming activities, (3)
outputs and outcomes achieved, and sign-off by the reference committee

PR3 | March 30, 2012 Report on (1) activities against planned, (2) upcoming activities, (3)
outputs and outcomes achieved, and sign-off by the reference committee

PR4 | June 30, 2012 Report on (1) activities against planned, (2) upcoming activities, (3)
outputs and outcomes achieved, and sign-off by the reference committee

PR5 | Quarterly there-on

Report on (1) activities against planned, (2) upcoming activities, (3)
outputs and outcomes achieved, and sign-off by the reference committee

3.2

Ensure compliance with the organisation’s policy frameworks and legislative

requirements in relation to human resource management; e.g. EEO, OHS etc

3.3.

Other tasks as required for the success execution of the project and

administration of the role as directed by the Project Steering Committee and

employer.
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SECTION 5 - KEY SELECTION CRITERIA

General

The following are considered basic prerequisites for the position that should be highlighted
or addressed via your Curriculum Vitae and/or within the statements addressing the
Essential selection criteria below but do not need to be addressed via a specific, standalone
statement. Further evidence may be requested at or post the interview stage of the
employment process:

1. Australian Residency or eligibility to legally work in Australia.

2. Demonstrated writing and report writing skills.

3. High level capacity for self-motivation and initiative and an ability to organise and meet
deadlines.

4. Demonstrated experience in use of Microsoft Office software.

5. Current ‘C’ Class Driver’s License or better.

Essential
1. A tertiary qualification in agricultural science, natural, or earth sciences

or approved equivalent or significant demonstrated experience in agricultural science

2. Specialist skills, experience and knowledge related to Industry development

e Knowledge of and experience in the development, management and
implementation of projects that seek to promote industry development

= Excellent interpersonal and communications ability, with proven skills in planning
and facilitating activities designed to capture the interest of the intended audience

= High level of scientific understanding as it relates to farming practice

= A solid technical understanding of dairy systems production and management issues
and techniques that have the capacity to drive productivity and profitability

= Capacity to maintain personal contact with individual farmers, service providers and
other key industry influencers, as a direct and visible link between farmers and the
national programs being conducted by DA, DAFWA and other agencies
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= Capacity to lead development processes, including:
o designing route to change strategies
o inspiring group action and effect group engagement

o bringing together, and implementing change in, a diverse range of
stakeholders around a common area of interest

= The capacity to research, identify and apply the latest dairy production information
spanning the feedbase, animal and natural resource systems sectors in particular, to
ensure information supplied is the best available and most applicable to WA
conditions

= An existing network within the WA dairy industry, or proven capacity to establish
them

3. Communication and Interpersonal skills, including:

Good level oral communication and interpersonal skills including ability to:

e Make public presentations

e Facilitate community understanding of issues and interacts with the public within
public forums, in meetings, community groups and, as required, the media

e Relate to clients/stakeholders and demonstrate understanding of their industry and
needs

e Liaise and negotiate with both internal and external clients/ stakeholders

Good level written communication skills including:
e report writing, grant development, including project design, reporting and acquittal
Desirable

1. An understanding of the WA milk processing sector

2. Previous experience working on NRM projects within the South West NRM Region or
extensive related knowledge

3. Demonstrated experience in developing, conducting and managing Monitoring and
Evaluation for project(s)

Note: In applying for this position, applicants need only address the ‘bolded’ criteria — the
dot points are provided to give guidance as to the requirements.
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SECTION 6 - LOCATION

The position is based in the Bunbury office of SWCC located in the Department of
Agriculture and Food Regional Office, Verschuer Place Bunbury WA 6230.

SECTION 7 - THE PARTNERSHIP

The Dairy Industry Development Specialist role is an initiative of Western Dairy, Dairy
Australia and the Department of Agriculture and Food (WA) made possible through funding
provided by Dairy Australia and DAFWA.

Western Dairy has appointed the South West Catchments Council as the host employment
organisation for the Dairy Industry Development Specialist position, which will be jointly
managed via SWCC through a Project Steering Committee comprising Western Dairy,
DAFWA and Dairy Australia and SWCC representatives. The project direction will be
primarily provided by Western Dairy and with the employment functions undertaken by
SWCC.
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ABOUT WESTERN DAIRY

WesterrDai ry’ s
the region

s dairy farming indust
extension and promotion.

Western Dairy is one of eight Regional Development Programs that are spread throughout
the nation’s key dairy areas and operates under the auspices of Dairy Australia.

Western Dairy has been operating since 1997 to guide the strategic direction and
implementation of dairy research, education and promotion programs in the Western
Australian region.

Western Dairy works closely with WA Farmers Dairy Section, the Department of Agriculture
and Food WA, the Department of Environment and Conservation; the Department of Water,
numerous natural resource management bodies and WA dairy processors and service
providers, in implementing its annual operating plan, in the best interests of WA dairy
farmers.

Western Dairy is charged with:

e Ensuring responsible and timely use is made of the Dairy Service Levy paid by WA
dairy farmers and where possible using these funds to lever additional monies that
can then add further value to current and planned research projects

¢ Participating in national priority setting and strategic planning of Farm RD&E;

o Identifying and facilitating regional projects and relationships providing benefit for
the local dairy industry — RD&E; HR; and other areas;

e Building local community awareness and ownership of RD&E;

e Facilitating communication between the WA Dairy farmers and the WA dairy
research and extension community;

e Advocating best practise in animal welfare, environmental management and
business management in the interests of the long-term sustainability of the WA dairy
sector

¢ Monitoring and evaluating the effectiveness of all the above.

vi sion is to enhance t hje
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ABOUT THE SOUTH WEST CATCHMENTS COUNCIL

The Mission of the South West Catchments Council:

To promote and coordinate the effective conservation and sustainable use offland,
water, biodiversity, coastal and marine natural resources through effective
planning and management, resgarmonitoring and community development.

SWCC is a community representative body that coordinates natural resource management
(NRM) in the South West Region and is the recognised regional NRM organisation for the
South West of WA, (one of 6 in WA and 56 nationally). As such, SWCC is allocated regional
funding provided by the Australian Government’s Caring for our Country and the
Government of Western Australia’s State NRM Program to better protect and restore our
important environmental assets.

NRM is about the protection of land, air, bush, rivers, flora, fauna, people, culture, coastal
and marine resources and the promotion of sustainable agriculture for the benefit of
existing and future generations.

The role of SWCC is to encourage, assist, inspire and coordinate natural resource
management within the South West NRM Region of Western Australia

SWCC achieves this through the direct delivery of on-ground projects, through providing
leadership on NRM matters within the South West Region and assisting other industry and
community groups to achieve their strategic objects where consistent with those of the
South West Catchments Council.
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APPLICATION PROCEDURES

Applications to include:
1. A Resume/ Curriculum Vitae
2.  Astatement explicitly addressing the key selection criteria
3.  Acover letter (optional)

Incomplete or late applications cannot be accepted.

The following is suggested to assist you in writing your statement addressing the
application. For each of the essential and applicable desirable criterion, draw on your
previous experience to write a brief statement that describes a situation in which you
successfully utilised the skill or attribute to achieve a successful outcome.

The examples can be from your previous work experience, studies or general life experience
and should contain a description of the situation, an outline of the action you took, how the
skill or attributes assisted you and the end result of the action. In some instances one
statement may address more than one criterion, although this needs to be indicated.

It is intended that the final statement addressing all criteria should be about 2 — 4 pages in
length or approximately half a page to a page per criterion, although the content is far more
important than the volume.

Applications close at 5pm Monday, 22 August 2011 - late applications cannot be accepted

Email (preferred) to: swcc@agric.wa.gov.au with “Confidential - Dairy Industry
Development Specialist Position” in the subject line;

Post to: Dairy Industry Development Specialist Position, SWCC, PO Box 5066, BUNBURY WA
6230 - marked “Confidential”;

Or delivered to: DAFWA reception, Verschuer Place Bunbury WA 6230.

FURTHER INFORMATION

For information about the position please contact Donna Sykes, Western Dairy, on (08) 9525
9222 or via email on info@westerndairy.com.au

Additional information can also be found on our websites at Western Dairy
www.westerndairy.com.au or SWCC www.swccnrm.org.au.
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