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1.
Introduction ______________________________________________
1.1
Purpose


The purpose of this document is to provide information about the actions planned by Western Dairy Regional Development Program for 2009-10 that support achievement of its strategic priorities and goals.

1.2
General information

	Western Dairy Regional Development Program

	Office
	Postal:     PO Box 341 Mundijong WA 6123

Delivery: 14 Paterson St, Mundijong WA 6123

Tel:          08 9525 9222; Fax: 08 9525 5008

	Staff
	Executive Officer: Esther Price  esther@estherprice.com.au
Finances: Donna Sykes            donna@estherprice.com.au
Administration: Trish Whiting    trish@estherprice.com.au
Young Farmers: Jade Schneider jade@estherprice.com.au

	Board

	Jacqui Biddulph

Chair
	C/- Post Office Cowaramup WA 6284

bjcows@netserv.net.au

	Ian Noakes

Vice chair
	RMB 356A Witchcliffe WA 6286

ihnoakes@bigpond.com 

	David McFerran
	102 Mackie Street Vic Park WA 6100

treetonholdings@hotmail.com

	Peter Oates
	312/ 84 Giles Rd Busselton WA 6280

peteroates@westnet.com.au

	Mr Gerard Leddin
	Commonwealth Bank, Level 1, 25A Stephen Street

Bunbury WA 6230

Gerard.leddin@cba.com.au

	Advisory Panel 

	Oscar Negus
	RSM 330 Busselton WA 6280
oscard@activ8.net.au 


2.
Strategic Direction _________________________________________
2.1
Vision

The vision of Western Dairy is to enhance the economic well being of the region’s dairy farming industry through effective research, development, education and extension.

2.2
Mission

The mission of Western Dairy is to deliver the vision through:

· Working with regional stakeholders to identify and evaluate areas where Research, Development, Education and Extension (RDE&E) and industry development activities may assist in the competitiveness and sustainability of dairying in the region;

· Ensuring responsible and timely use is made of the Dairy Service Levy paid by WA dairy farmers and where possible using these funds to lever additional monies that can then add further value to current and planned Research, Development, Education and Extension projects;

· Participating in national priority setting and strategic planning of Farm RDE&E;

· Identifying and facilitating regional projects and relationships providing benefit for the local dairy industry – including RDE&E;  business development and investment, human resource management and other areas;

· Building local community awareness and ownership of RDE&E and the value of the Dairy Service levy;

· Facilitating communication between the WA Dairy farmers and the WA dairy research and extension community;

· Advocating best practise in animal welfare, environmental management and business management in the interests of the long-term sustainability of the WA dairy sector 

2.3 
Strategic Priorities for 2009-10

The opportunities and challenges that exist within the Western Dairy RDP
Advantages 

· Availability of resources including land for pasture based dairy production or grain for pasture/feedlot based dairy production.   The region has access to a significant feed base; enjoys reliable seasonal rains and plentiful grain supplies can generally be accessed from the WA grain belt. 

· High quality dairy genetics are available and the state’s dairy herd (the highest percentage of herd recorded cows in all dairying regions) is free from major diseases.

· A reliable climate that has shown itself to be less susceptible to climate variability than other dairy regions of Australia.

· Ready access to Asian markets and Pacific Ring countries as Perth is within easy access of all Asian capitals.  Proximity gives WA a transport advantage to SE Asia relative to Australia’s eastern dairy industries.  Increasing volumes of liquid milk are exported to Singapore from WA. 

· Farm size, equity, production per cow, forage costs, concentrate costs and core per hectare costs on WA dairy farms are considered ‘competitive’ with other regions of Australia and NZ (according to the RedSky 2008 analysis of business performance on 30 WA dairy farms)

Challenges 

· The RedSky WA 2008 analysis of business performance on 30 dairy farms suggests that the WA dairy industry is not as competitive as other dairying states in the following key areas

· Pastures harvest

· Stocking Rate

· Milk production per hectare

· Labour efficiency

· Core per cow costs

·  The continuing cost-prize squeeze: Despite lowering input prices (eg fertiliser and grain), the tight margins resulting from lower milk prices continue  to put pressure on every aspect of the farm to perform to optimum levels of efficiency, whilst also being environmentally and socially sustainable.

· Increasing pressure and regulation around availability of underground water for irrigation, which has the capacity to hinder dairy expansion plans.

· Pressure from government agencies to manage the use of Phosphorus on WA dairy farms, may impact profitability unless industry can demonstrate effective self-regulation.

· A trend towards later breaks and drier years, particularly in adjacent grain belts, impacting the price and availability of feedgrain and extending the requirements on supplementary feeding in pasture based systems

· Increased scrutiny of animal and environmental management practises by radical groups such as PETA, Animals Australia and other

· The industry constantly grapples with the issue of critical mass, with 170 dairy businesses providing less than 400ML milk to four processors plus boutique cheese makers. When benchmarked against other regions in Australia, this ratio suggests under utilisation of capital, which in turn places undue strain on the sector and undermines farmer and processor confidence to some degree.

· Changes in market conditions has reversed what was a significant milk supply shortage evident at the beginning of 2008 and the region now needs to modify its promotion of new investment and expansion in order to keep milk flow in step with demand. A number of herd expansions and beef conversions have been placed on hold or cancelled as a consequence
· Land values in all dairying regions have risen due to the competition from other land uses, including strong influence from the spread of urban areas and the extension of regions sought as lifestyle/hobby farms, continued growth of boutique wine grapes, as well as competition from other agricultural use. This has served as a disincentive to expand “easily”, requiring businesses to relocate in order to achieve business expansion.  

Western Dairy’s strategic priorities for 2009-10 are therefore fundamentally linked to activities that will lead to industry stability and sustainability during periods of low margins:

	
	Strategic Priorities

	1
	Increase the capacity of the WA dairy sector to derive optimum production from new and existing feed sources, both pastures, conserved fodders and grains – in a sustainable manner and against the background of a warming/drying climate

	2
	To resource, inform and encourage WA dairy farmers to operate according to best-practise natural resource management principles in order to optimise the environmental, social and economic sustainability of WA dairy farms. Further, to enhance the reputation of WA dairy farmers to be considered responsible environmental citizens, by government agencies and the general community

	3
	To improve the overall business management skills of WA dairy farmers so they become more resilient and better able to manage the business risk in an increasingly volatile market place.

	4
	To develop practises and strategies that will optimise and sustain the milk production through best practise herd management, whilst adhering to the Dairy Australia animal welfare code of practise, “Dairy Welfare, We Care”

	5
	To facilitate and nurture the development of a positive industry image and farmer self image


2.4
Objectives and Goals

The manner and efficiency by which Western Dairy operates will directly influence its capacity to deliver on its documented set of strategic priorities. In order to provide the optimum operating environment, Western Dairy must

	OBJECTIVES 

	1. Understand the needs of dairy farmers and others in the industry
	2. Obtain funding for activities to meet regional needs
	3. Coordinate, implement and promote collective activities in the region
	4. Provide recognised and respected regional leadership 

	GOALS 

	1.1 Offer regular and accessible processes for dairy farmers and service providers to lodge their priorities and needs with Western Dairy through a consultation process.
	2.1 Demonstrate best-practice project administration and appropriate utilization of levy funds so to continue to maintain the respect for the way in which levy funds are spent in this region.


	3.1 Effectively collaborate with all dairy stakeholders in a manner that optimizes project development processes and delivers timely and relevant research and extension.
	4.1 The RDP is a key point of contact, information and referral on regional industry issues.

	1.2 Work with WA Farmers to communicate regional priorities and needs to Dairy Australia and other industry stakeholders and ensure a united and streamlined strategic and operating plan that effectively links to national priorities but recognizes regional differences.
	2.2  Actively lever levy funds to secure additional funding (from federal, state, local  government and non government sources) in order to adequately resource Western Dairy projects.


	3.2 Ensure regional and national industry-good activities show clear alignment and high levels of collaboration.
	4.2 The RDPs are effective advocates of the Dairy Service Levy and the role of industry bodies, most particularly Dairy Australia and the RDPs.

	1.3 Ensure WA farmers have a sense that their needs and priorities are heard and acted upon.


	2.3 Monitor, evaluate project successes and ensure timely milestone reporting
	3.3 Regional activities are delivered that enhance the industry’s skill base and capability.
	4.3 The RDP meets all statutory requirements and is compliant with corporate governance requirements.


3.
Resource Allocation for 2009-10 ______________________________
3.1 Dairy Australia Funding Summary

	Total Dairy Australia funds available 2008-09
	$220,000

	

	Allocation of Dairy Australia funds:
	
	

	- Projects contracted
	$175,000
	

	- Projects submitted
	$25,000
	

	- Projects under development
	$20,000
	

	Total
	
	$220,000

	Balance
	
	$0


3.2 Alignment with Dairy Australia programs
	
	Dairy Australia funds
	Other funds
	Total funds

	Program Conduct
	$125,000*
	56.8%
	$35,000
	$160,000
	6.8%

	Feedbase
	$75,000

	34.1%
	$1,430,625
	$1,505,625
	64.2%

	Natural Resource Management
	$10,000
	4.5%
	$660,000
	$670,000
	28.6%

	Farm Business Management
	$0
	0%
	$0
	$0
	0%

	Improved Animal Systems
	$10,000
	4.5%
	$0
	$10,000
	0.4%

	People in Dairy
	$0
	0%
	$0
	$0
	0%

	Other Dairy Australia programs
	$0
	0%
	$0
	$0
	0%

	Total
	$220,000
	100.0%
	$2,125,625
	$2,345,625
	100.0%


* Includes $10,000 from Marketing and Communications for Dairy Innovation Day 2010.
4.
Strategic Priorities and Initiatives 2009-10 ____________________________________________________
	1. Strategic Priority 1 -  Increase the capacity of the WA dairy sector to derive optimum production from new and existing feed sources, both pastures, conserved fodders and grains – in a sustainable manner and against the background of a warming/drying climate

	· 2009-10 investment: $75,000

	Initiatives
	Expected Outcomes
	Actual Outcomes 
(to be completed/updated February 2010 and July 2010)

	Continuing initiatives for 2009-10

· $50,000 Investment in Greener Pastures


	· Extend information and strategies to increase pasture production and utilization through strategic use of Nitrogen in an environmentally sustainable manner
· Region’s dairy farmers have access to an increased (25%) range of relevant extension resources/opportunities that will underpin this message
	· Capture details of actions, activities and impact as these initiatives are delivered

	Expanded initiatives for 2009-10

· $25,000 investment in the Regional Feedbase Development Group activities


	· Use skilled leadership via a recognized nutritionist to integrate latest feedbase management techniques from all dairying states and dissemination of relevant information throughout WA dairy industry via the newsletter Feedtrough

· Continued development of key feedbase issue workshops in a timely and relevant manner
· Draw on the linkages and extension opportunities provided by the G2M program

· Highest possible level of communication and interaction between local and interstate feedbase scientists and extension personnel
	· 


	Strategic Priority 2 -  To resource, inform and encourage WA dairy farmers to operate according to best-practise natural resource management principles in order to optimise the environmental, social and economic sustainability of WA dairy farms and enhance the reputation of WA dairy farmers to be considered responsible environmental citizens, by government agencies and the general community



	· 2009-10 investment: $10,000

	Initiatives
	Expected Outcomes
	Actual Outcomes 
(to be completed/updated February 2010 and July 2010)

	New activities for 2009-10

· $10,000 Investment in NRM administration, project management and facilitation support


	· Facilitate the development a voluntary code of practice for fertilizer use

· Draw on best available science to optimize the farm, community and policy makers understanding and management of nutrients

· Directly engage up to 30 dairy farmers (beyond the initial pilot group) in practices that will demonstrate best practice application of fertilizers,  

· Upskill local service providers to ensure effluent pond design and systems that are renovated or built from scratch adhere to best-practise recommendations
	· Capture details of actions, activities and impact as these initiatives are delivered


	Strategic Priority 3: To improve the overall business management skills of WA dairy farmers so they become more resilient and better able to manage to business risk in an increasingly volatile market place.

	· 2009-10 investment: $10,000

	Initiatives
	Expected Outcomes
	Actual Outcomes 
(to be completed/updated February 2010 and July 2010)

	Ongoing activities for 2009-10

· $10,000 Investment in the facilitation and promotion of Business and & Human Resource activities 


	· Two successful examples of NCDEA accredited training delivered in Western Australia, building on the Dairy Skills Passport program.

· The direct engagement of schools and utilization of Cows Create Careers documents and new dairy careers brochures, to promote dairy as a career of choice in up to 6 additional south west region schools
· Increased usage of TPID website tools 

	· Capture details of actions, activities and impact as these initiatives are delivered


	Strategic Priority 4: To develop practises and strategies that will optimise and sustain the milk production through best practise herd management, whilst adhering to the Dairy Australia animal welfare code of practise, “Dairy Welfare, We Care”

	· 2009-10 investment: $10,000

	Initiatives
	Expected Outcomes
	Actual Outcomes 
(to be completed/updated February 2010 and July 2010)

	New activities for 2009-10

· $10,000 Investment in project development - Extended Lactation  project Phase II


	· The development of a new project that extends on the Extended Lactation project and key ‘next steps’

· An improved ability to manage deliberate extended lactations when circumstances are most suited to this practice, through delivery of workshops and relevant information


	· Capture details of actions, activities and impact as these initiatives are delivered

	New activities for 2009-10

· Advocacy of best practice animal management and astute and appropriate promotion of the dairy welfare code of practice
	· An improved understanding of the scrutiny under which dairy farmers are placed to optimize management of bobby calves 


	· 

	New activities for 2009-10

· Delivery of one NCDEA accredited nutrition workshop
	· Improved skills in optimization the utilization of available grains and supplements 
	· 


	Strategic Priority 5: To facilitate and nurture the development of a positive industry image  

	· 2009-10 investment: From reserves

	Initiatives
	Expected Outcomes
	Actual Outcomes 
(to be completed/updated February 2010 and July 2010)

	On-going activities

· To embed the philosophies of developing a positive industry image in all activities undertaken by Western Dairy and the broader dairy industry.


	· A gradual uptake of the importance of communicating positive industry image, and improved community perception around the activities of dairy in the community, in the environment and in the economy

· An improved reputation as an employer of choice


	· Capture details of actions, activities and impact as these initiatives are delivered


5. 
Key Performance Indicators 2009-10________________________________________________________
	Objectives
	Goals
	Key Performance Indicators 
(to be completed/updated February 2010 and July 2010)

	1. Understand the needs of dairy farmers and others in the industry
	· 1.1 Regional dairy farmers and other in the industry have the opportunity to identify priorities and needs through a consultation process.
	1. Demonstrated understanding of farm sector needs and emerging issues through meetings and activities undertaken as part of consultation process.

	
	· 1.2 Regional priorities and needs are communicated to Dairy Australia and other industry stakeholders, as input into strategy development and priority setting.
	2. Outcomes of industry consultation are communicated to, and understood by, Dairy Australia and other industry stakeholders.

	
	· 1.3 Regional feedback on the effectiveness and impact of Dairy Australia and other major programs is provided.
	3. Program specific feedback is documented and communicated to Dairy Australia and other industry stakeholders as required.

	2. Obtain funding for activities to meet regional needs
	· 2.1 Funds and other resources are obtained by the RDP for activities to meet the agreed needs and priorities.
	4. Leverage on Dairy Australia funds sourced by RDP exceeds 3:1.


	
	· 2.2 The RDP has sustained income and actively manages its balance sheet.
	5. The RDP actively monitors its reserves policy, and manages funds and income to remain within minimum and maximum reserve limits.

	3. Coordinate, implement and promote collective activities in the region
	· 3.1 The region has improved capacity to develop and deliver the right research, development, extension, education and other projects at the right time.
	6. Feedback and evaluation of regional activities through individual projects or programs including improvements in the reach of programs to different farming segments;
7. Improvements in stakeholder tracking survey results in:
a. Satisfaction with regional programs or events delivered.

	
	· 3.2 Regional and national industry-good activities show clear alignment and high levels of collaboration.
	8. Demonstration of efficiencies in delivery of projects due to improved program designs and/or collaboration.

	
	· 3.3 Regional activities are delivered that enhance the industry’s skill base and capability.
	9. Record of development of people engaged in research, development, extension, education and industry development through RDP influence.

	4. Provide recognised and respected regional leadership
	· 4.1 The RDP is a key point of contact, information and referral on regional industry issues.
	10. Feedback on visibility and credibility of RDPs with key regional and national stakeholders. 

	
	· 4.2 The RDPs are effective advocates of the Dairy Service Levy and the role of industry bodies, most particularly Dairy Australia and the RDPs.
	11. Improvements in stakeholder tracking survey results in:
a. Perceived importance of industry organizations like Dairy Australia and RDPs;

b. Satisfaction that levies are invested wisely at a regional level by RDPs.

	
	· 4.3 The RDP meets all statutory requirements and is compliant with corporate governance requirements.
	12. Contractual and statutory compliance and reporting requirements met:
a. Lodging of AOP which meets reporting requirements within the agreed timeframe;

b. Lodging of Annual Report including audited financial report as prescribed by ASIC;

c. A risk management framework is in place and regularly reviewed.


6.
Appendices _______________________________________________
6.1
Funding Details
See attached excel spreadsheet

6.2 
RDP reporting cycle
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Program Conduct income & expenditure – Nov 30th 





Final report on the AOP for financial year just ended – Jul 31st 





October





Annual Report / previous financial year – Nov 30th 


ASIC requirement 





Agreed AOP & budget allocations for upcoming financial year – Jul 31st 





Draft AOP & budget allocations for upcoming financial year – Mar 31st 





Progress report / revised AOP for current financial year – Feb 28th 





September





August





November





December





April





March





May





February





July





June





January








ANNUAL OPERATING PLAN
Page 8

[image: image1.emf]