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WESTERN DAIRY 
SMALL PROJECT APPLICATION 2010/2011
AND GUIDELINES FOR SELECTION




Date of distribution to Western Dairy Board:
Date of acceptance/refusal: 

WESTERN DAIRY SMALL PROJECT

GUIDELINES AND SELECTION CRITERIA

Guidelines:

Western Dairy small project grants are designed primarily as a support mechanism to farmers and farmer groups, who wish to undertake RESEARCH, DEVELOPMENT OR EXTENSION in response to either local or regional dairy issues.

Whilst preference will at all times be given to applications submitted by farmers or farmer groups, small project grants can also be made to members of the dairy science community and other dairy industry stakeholders whose projects can be demonstrated to fit the criteria and where funds are expected to remain un-allocated to farmer applicants.

Selection Criteria

Applicants will need to demonstrate that:

1. Their project falls into one or more of the following categories:

a. Dairy related RESEARCH (R), 

b. DEVELOPMENT (D) of a dairy-related research project OR 

c. EXTENSION (E) of results produced from the research or development phase of a project

2. The R, D or E project has the capacity to make a positive impact on the productivity of the WA dairy industry or components within it.

3. Benefits resulting from the project will extend beyond the individuals or farmer group seeking the funds.

4. The project will not commercially disadvantage any member of Western Dairy 

Amounts

Western Dairy has budgeted for six small projects to the value of $2000 each for the FY 10/11.

In most instances, the maximum amount applied to a small project will be $2000 but the Western Dairy board reserves the right to extend that funding cap whilst operating within budget. 

This decision, if made, is at the discretion of the Western Dairy board and no correspondence will be entered into on decision.

Assessment Procedure

A completed application form will be tabled with the Western Dairy board and the applicant will be notified of success/failure at the earliest possible time immediately following the next scheduled Western Dairy board meeting.

Assessment of the application will:

1. Be judged on its own merits and is ultimately at the discretion of the Western Dairy board, however the board in making the assessment will:

· Take into account the selection criteria as listed (points 1-6)

· Take into account any exceptional circumstances that may prevail at the time

· Recognise the fact that the social, seasonal and economic environment changes each year and may influence a decision, thus negating the precedents that may or may not have been set with prior applications

2. Be subject to additional conditions, where applications for small project funds are for the purposes of study tours, including (but not restricted to):

· The subject matter must include a strong on-farm and/or research institute visit component – “seeing is believing” 

· Minimum number of participants is 10 dairy businesses

· Must be demonstrable strong post-tour outcomes, that will include delivering benefit to the WA dairy industry of components within it.

· Must include the provision and dissemination of a comprehensive tour report.

Payments

Funding will be made upon receipt of a tax invoice from the applicant, together with receipt of the completed milestones and reporting obligations as outlined in the agreement/application. 

In special circumstances where it can be demonstrated that funds are required at the commencement of the project, part payment up front can be negotiated.

APPLICATION FORM

1. Name of Applicant (Individual or Group to whom the funding will be paid):


2. Names of Project Leader (if different to above) and two other key personnel involved: 


3. Full Contact Details of each: (Phone, fax and email)  




4a Project Title and one paragraph description of the project. 

4b Please tick or indicate which category/ies your project falls into


Research


Development


Extension

5.  What is the purpose of the project and how will it impact the productivity of WA dairy farmers?

6.  What are the key objectives of the project?

7. 
Action Steps: What actions/processes will you go through to achieve your objectives and outcomes? Please include in this activity timeline:

1. Activities as they relate to the method of the project

2. Activities relating to communicating the outcomes of the project

3. Make sure you list as the final item the “project report” and indicate the date this will be submitted to Western Dairy and who will be responsible for it.

	Activity (in order of occurrence)
	Date completed

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


8. 
Desired Outcomes: 

What benefits to (a) individuals; (b) regions; (c) industry will you see as a 

result of your project. Please provide a short-term and long-term analysis.

	Who benefits?
	What will they benefit?
	Short Term
	Long Term

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


9
Reporting

At the end of the project Western Dairy will require information that shows the extent to which your outcomes have been met. The information should be presented as a final report summarising results and outcomes.  Important information to be included in the report includes (but is not limited to): 

1. What has worked well? 

2. What did not work well? 

3. And what has changed as a result of your project?

Please tell us how you will collect, record and when you will provide this information. 

	Please list the

various

information that

will be collected for

the final report

	How will it be collected,

recorded and collated?
	 Who will collect and

       Compile it?
	     When will this

     be completed?

	
	
	
	

	
	
	
	

	
	
	
	


10. 
YOUR Contribution

Please detail your contribution to the project, both in dollars and in kind.

	What are YOU contributing?
	$ Contributed 
	$ Value of 

in-kind support

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTALS:
	$
	$


11.
Collaborators 

List other groups, organisations or individuals that are contributing to the project.

	What, if any, other groups are helping you in this project?
	$ contributed
	$ Value of their 

in-kind support

	
	
	

	
	
	

	
	
	

	
	
	

	TOTALS:
	$
	$


12. Request to Western Dairy. 

Please detail here the items you are requesting of Western Dairy and 

indicate the value of the cash or in-kind support you are requesting for each item

	Expenditure items
	$ contributed
	$ Value of their 

in-kind support

	
	
	

	
	
	

	
	
	

	
	
	

	TOTALS:
	$
	$


13. Payments

If your project application is successful, payments made by Western Dairy will be matched against activities listed in item 7. The final payment will be made on submission of the final report, once it has been accepted by the Western Dairy board for adequacy.

14 Lodgement and Signatures:

Please sign and date this application; and return an original by post or fax to Western Dairy. It is imperative however that your also provide an electronic version of this application, which is acceptable without signatures, providing an original has been posted or faxed. Your electronic copy should be forwarded to esther@estherprice.com.au
Signature of applicant: ____________________________
Name of applicant: ________________________________
Date of application: _______________________________
Project Title:





Applicant Name:





Application Date:








Western Dairy Incorporated

C/- Esther Price Promotions     Box 341, Mundijong WA 6123

Telephone: 08 9525 9222;  Mobile 0418 931 938; Facsimile: 9525 5008; esther@estherprice.com.au


