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Summary of key proposed changes to the Western Dairy constitution

June 30, 2011: Moved Victor Rodwell, seconded Oscar Negus that the changes mooted in the document Western Dairy constitution for ratification at September 2011 AGM.docx, be endorsed by the membership

The following summarises the key changes that are proposed:

1. Statement of Purpose:  The board has made some simple refinements that reflect the wording in the recently developed five-year strategic plan, at 1 and 2; and removed references to “servants” in (c)

2. At item 9.2  - the board has sought to clarify the process of appointment of chair, by adding the words “appointed every 12 months by secret ballot at the first board meeting following the AGM

3. At item 9.2.1, the board sought to provide greater clarity around the length of tenure of each board member. The following wording is endorsed by the boards of Western Dairy and WAFarmers dairy section:

9.2.1 
Each director of the Board of Western Dairy shall hold office for a period of three (3) years.  Following his/her selection he/she will take office at the meeting immediately following the annual general meeting and retire immediately following the annual general meeting three (3) years after his/her selection.  
A director may seek re-election on the basis that he/she may sit for a maximum of two consecutive three-year terms, after which a break of three years is required before he/she is eligible for re-election.

4. At item 9.3.2, the board has sought to provide greater scope for the appointment of Western Dairy members to subcommittees

9.3.2
Western Dairy can appoint members and officers or appropriately qualified or skilled third parties (external nominees) to Sub-Committees for short term projects to operate under Western Dairy Direction.
5. At item 12, the board has sought to facilitate Electronic Funds Transfers by adding this scope to the authority of Western Dairy officers

6. Common Seal:  Western Dairy does not own a ‘seal’ and as a consequence we have sought to remove item 13, the Common Seal.
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