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 The Western Dairy Charter

To enhance the economic and environmental wellbeing of the region’s dairy farming industry through effective research, development and extension.

Western Dairy will seek to do this by:

· Working with regional stakeholders to identify and evaluate areas where Research, Development and Extension may assist in the competitiveness and sustainability of dairying in the region;

· Ensuring responsible and timely use is made of the R&D levies paid by WA dairy farmers and where possible using these funds to lever additional monies that can then add further value to current and planned research projects

· Participating in national priority setting and strategic planning of Farm RD&E;

· Identifying and facilitating regional projects and relationships providing benefit for the local dairy industry in the areas of – Research, Development, Extension, Education and industry promotion

· Facilitating communication between the WA Dairy farmers and the WA dairy research community.

· Monitoring and evaluating the effectiveness of all the above.

Chair’s Report

Western Dairy board and the industry as a whole were greatly saddened by the resignation in March of Cowaramup farmer Jacqui Biddulph, mid way through her final year on the Western Dairy board. Jacqui has been an inspirational leader of Western Dairy for three years and in this time, largely responsible for the ‘new look’ Western Dairy with its mandate to give greater priority on issues of currency and the associated communication, extension and training programs, while pushing for an integrated national approach to research to keep our WA dairy science base resourced with national linkages.

As vice chair of an essentially otherwise ‘new board’ it was my responsibility to take over the mantle and chair responsibilities for the balance of this operating year and to ensure Western Dairy continued to meet the goals and objectives set out in its operating plan for the financial year 2009/2010.

I want to take this opportunity to formally acknowledge what was a remarkable contribution and vision from Jacqui and to wish her all the best in this next phase of life. Fellow board member Gerard Leddin, who completed only one term with Western Dairy, has chosen not to re-nominate due to a career change and I thank him for his input and Regional Development Program (RDP) experience, having served in a similar capacity on a Victorian RDP prior to moving to WA.

These movements have created two new vacancies and I’m delighted to welcome to the board Victor Rodwell of Boyanup and Brendon Hurst from National Foods, from a field of six applicants. Victor completed one only term on Western Dairy from 2005-2008 but left to fully concentrate on his dairy expansion. With the expansion completed, Vic has indicated he is ready now to return to the demands of the Western Dairy board and we welcome him back and will value his considerable dairy R&D industry experience.  Meanwhile, Brendon Hurst comes to the position with an invaluable processing and strategic business background and his skill set will compliment the makeup of the board and help take us through the next undoubtedly challenging period.

They step onto a board joining fellow directors Dale Hanks and Oscar Negus in what will be a very busy agenda following up on some proud achievements from the 2009/10 financial year. 

I would like to also make mention of Western Dairy’s three advisory panel members – Tim crimp, Lorelle Fry and Elaine Haddon. Each were appointed to champion dedicated areas of Western Dairy activities – areas that they each hold special interest and knowledge.  Their input was in much greater demand over the past six months as the board served with only four directors and their guidance and industry experience has been invaluable to us over this period in particular. 

Tim’s broad interest in dairying RD&E; Lorelle’s experience in natural resource management politics and strategy and Elaine’s passion for training and education has meant each have championed a special interest and we are all very grateful for this.
It is a privilege to be working with such an informed and dedicated group of directors, all of whom take their role very seriously in ensuring the WA dairy farmers dairy service levy is responsibly spent in a manner that provides direct benefit to this industry.
As Western Dairy implements its business in the year ahead, we have a new set of challenges to grapple with. Our dairy science and extension research base at the Department of Agriculture and Food has been severely depleted due to DAFWA restructuring and at the time of writing this report, seasonal and economic constraints are playing havoc with day to day business. 

Western Dairy has co-invested in the commissioning of a report to investigate Research, Development and Extension priorities in WA going forward, with three WA dairy consultants Glenys Hough, Colin Bosustow and Steve Hossen collaborating with Dr Tom Cowan in the creation of this powerful document. It is my expectation that the recommendations of the “Cowan Report” will form a solid direction for Western Dairy activities in the coming year.

I am confident that your Western Dairy team has the necessarily skills and drive to continue to rigorously manage astute investment of the WA dairy farmer levy and in that process work to attract additional funds in order of the board to continue to deliver projects and initiatives of value to WA dairy farmers and to help move towards our vision of a more sustainable and vibrant WA dairy industry.

Peter Oates

Chair, 2009/2010

SUMMARY OF DIRECTORS’ ATTENDANCE AT 

WESTERN DAIRY BOARD MEETINGS – 2009/20010

	Board Members
	August 4, 09
	Oct 29, 09
	Dec 3, 09
	March 3, 10
	May 12, 10
	June 23, 10
	Total 

	Jacqui Biddulph
	1
	1
	1
	1
	N/A
	N/A
	4/4

	Peter Oates
	1
	1
	1
	1
	1
	1
	6/6

	Oscar Negus
	N/A
	1
	1
	1
	1
	1
	5/5

	Dale Hanks
	N/A
	1
	1
	1
	1
	1
	5/5

	Gerard Leddin
	0
	1
	0
	0
	1
	0
	2/6

	David McFerran*
	1
	Term completed effective September 2009

	Ian Noakes*
	1
	


Summary of additional governance meetings attended:

	DATE
	Event
	Attended by 

	Nov 09
	RDP Meeting, Melbourne
	Jacqui Biddulph,  Peter Oates

	Nov 09
	ADIC Meeting, Melbourne
	Jacqui Biddulph, Peter Oates

	Nov 09
	Dairy Australia AGM
	Jacqui Biddulph, Peter Oates

	Dec 09
	WA Farmers joint meeting
	Jacqui Biddulph

	May 10
	RDP Meeting, Melbourne
	Peter Oates, Dale Hanks

	June 18
	DAFWA dairy moving forward meeting
	Peter Oates, Dale Hanks, Oscar Negus


The project year in review

It is important to constantly remind our farmer base that all of these activities discussed in this report are examples of the airy service levy at work and a great demonstration of the determination Western Dairy and Dairy Australia have in ensuring that WA dairy farmers have access to the latest technologies and farming practices to support their businesses into the future.

Whilst there is no silver bullet to the delivery of a more sustainable WA dairy industry, there is no doubt that we must be operating at a range of levels and addressing a broad range of issues and opportunities – so when combined the sum effect is one that does indeed, deliver a quality return on the levy dollar invested.

Western Dairy continues to invest time in strategic planning and prioritisation and has worked closely with WA Farmers Dairy Section, Dairy Australia and Australian Dairy Farmers in ensuring our WA priorities are heard at a national level and are consistent with the broader national strategies. This process helps us ratify that the projects we invest in or plan to invest in, are consistent with the needs and expectations of industry. 

Our priority planning process is mapped against the six key areas of business contained within our annual operating plan:

· Animal Systems

· Feedbase

· Natural Resource Management

· Business and Human Resources

· Industry Image

· Governance/Operation

Specifically, within these categories, the board has identified for action, projects that address:

· Pasture utilisation

· Fertiliser strategies – with particular focus on nutrient management

· Cost-effective environmental management 

· Business skills – in particular employer/employee relations, staff management; skill development/capacity building

· Perception of dairy – both within and outside dairying

· Cow fertility and performance
Significantly, the whole-farm-systems approach of our major investment project, Greener Pastures, addresses the first three categories of our operating plan. Presentations on the key findings of the Greener Pastures project remain the cornerstone of most industry information days, including the dairy field day that is part of the Western Dairy annual general meeting.  Greener Pastures messages appear in a range of publications, from the Western Dairy flagship newsletter “Feedtrough” to Farmwest News, to local papers and ABC regional radio.

While solid messages are emerging from the work led by Dr Martin Staines and John Lucey, the main focus of Greener Pastures investment to date has been at a pure “R” stage, while the extension phase of Greener Pastures moves up a gear in 2010/11, where we expect to be able to report to industry the economic analysis and cost benefits associated with the management strategies developed from the project.

Training and human resource management programs

Looking back on the achievements of the 2009/10 year, some of the most tangible gains we have made lies in the introduction of nationally accredited dairy training in WA. The National Centre for Dairy Education Australia (NCDEA) has been working with Western Dairy for some time to create a process whereby we can deliver training here that is recognised nationally. Western Dairy human resources consultant Leanne Ablett has led this project and been largely responsible for the appointment of the Great Southern Institute of TAFE as the deliverer of Dairy training; the reinvigoration of the new-look dairy traineeships (which sees TAFE come to the trainee in most cases and the majority of training conducted on-farm). We now have 10 trainees in the system and solid expressions of interest for more.

Under Leanne’s guidance, the majority of training courses mounted by Western Dairy now have an NCDEA accreditation sitting over them, giving participants a formal recognition of their skill set. The suite of training opportunities range from things such as Chemcert and First Aid, to nutrition and animal management programs.

Western Dairy was also pleased to pilot of a process of Recognising Prior Learning (RPL) in December last year, once again involving a relationship with TAFE – and a process whereby dairy farmers and employees had their skills assessed and recognised; and also, as part of that assessment, provided guidance of logical ‘next steps’ in dairy training. Twenty participants graduated with a qualification by having their prior learning formally recognised last December. Western Dairy has secured funding for another RPL program this year and already the quota of participants looks to be filled.

Our sincere thanks to Leanne for the way in which she has persisted and made these training programs work

Western Dairy has a strong charter to promote a positive image in WA dairy circles and two activities that play a key role in that field are Cows Create Careers and Picasso Cows. 

Cows Create Careers was implemented in six schools in 2009/2010. The program requires the school to rear a calf for a short period of time and then prepare projects around the opportunities for careers in the dairy industry and culminates with a significant awards ceremony. The program is running again in 2010/11 with the awards ceremony to be conducted the day after the 2010 Western Dairy AGM.

Picasso Cows – the project that involves schools painting life-sized cows in a dairy-related theme to educate and inspire people about dairying – was another successful project of 2009/10 and is revving up for a repeat (this year in the Dardanup region). This is largely an image project that results in quality media coverage and promotion of dairy as an industry.

Natural Resource Management

The activities that fall under the NRM umbrella are largely steered by our Dairying for Tomorrow coordinator, agronomist Sam Taylor, Agvivo. Sam acts as the lynch pin that brings together farmers, government, contractors, agronomists, fertiliser companies and NRM bodies, in delivering a range of activities that will help enhance the ability and associated reputation of the WA dairy industry to be leading environmental stewards and catchment neighbours, whilst optimising their farm productivity. 
The NRM portfolio was a major interface between industry and government on issues relating to fertiliser usage and the now defunct “Fertiliser Action Plan”. The silver lining that came out of that process was that Western Dairy took a leadership role in the development of several ‘tools’ that would help drive awareness throughout the dairy (and beef) areas of the south west, around the importance and responsibility for this industry to be ‘best practise’ managers of nutrients.

The resulting collaboration between DAFWA and the South West Catchments Council to lead the development of the Soil Productivity and Nutrient Aid (SPANA) and the “Making sense of fertiliser DVD” were two initiatives that brought industry and government together to agree on ‘sensible best practise’ that would help improve our management of nutrients and commit to an environment of self-regulation around fertiliser use.

Western Dairy has also interfaced closely with GeoCatch and the Department of Water in securing funding from the State NRM to implement the  Water Quality Improvement Plan  for the Vasse Wonnerup Catchment.  Over $250,000 of these funds have been allocated to directly improving effluent systems on dairy (and beef) farms in the catchment and Western Dairy is playing a key inkind role in this project, with Sam Taylor contracted to assist deliver it.

Participating dairy farmers have access to accredited technical advice and funding incentives that will facilitate their upgrade to effluent plans and systems. The funding incentive is for amounts up to $20 000 per project participant.

Through the project, a highly successful training program has been delivered to a range of service providers involved in the design and implementation of capital works, which ensures WA now has the skill base to create effluent systems that are designed to national best practise.

Meanwhile, there has been overwhelming follow-on interest from Western Dairy’s involvement in the delivery of the Nutrient Management Systems for Dairy Farms in the previous financial year with many farmers seeking support for whole-farm soil testing and nutrient mapping and the associated refinement of fertiliser use, driven no doubt by the cost imperative that the season has brought to better manage farm inputs.

Western Dairy will continue to promote these activities to help involve and educate more farmers and also help demonstrate to the regulators that WA’s dairy farmers are astute users of fertiliser and applying it according to best practise recommendations in a manner that minimises leaching.
The Regional Feedbase Integration Project – WA

The Dairy Australia initiative to drive integration of feedbase activities throughout all dairying regions has been picked up whole-heartedly by Western Dairy, partly due to our recognition that our size and isolation means we simply must rely on our capacity to integrate our own regional feedbase research with that from other regions.  
Western Dairy has pledged to actively help drive feedbase activities in a manner that optimises integration of works from other regions and helps the integration of WA’s Greener Pastures feedbase project outcomes to other regions, but also, ensures activities are timely and relevant to the WA dairy industry. 

This project has two key components:

· Leadership, design and development of feedbase activities and; 

· Delivery of agreed feedbase activities

Members of the Group are as follows:

Chair:


 Ian Noakes, Dairy Farmer, Witchcliffe, Chairman 

Project Manager:
 Dairy Nandapi, Dairy consultant, Binningup

Reference Group:

· Oscar Negus Jnr, Dairy Farmer, Busselton

· Peter Oates, Dairy Farmer, Busselton

· Paul Miller, Dairy Farmer, Cowaramup

· John Lucey, Dairy Team Leader, DAFWA

Four editions of “FeedTrough” (Sept 09, Nov 09, March 10, June 10) have been completed and widely distributed. Distribution outlets have been innovative, including via the processor sector (with milk statements); via a range of agribusiness outlets in the dairying region (up to 20 businesses have carried Feed Trough on their front counter); and also, with the newsletters made available at every relevant dairy industry field day as handouts. The Feed Trough is also available on the Western Dairy website.   We continue to receive positive feedback about the calibre of this newsletter and its capacity to stimulate new thinking around feedbase activities on farm.

WA dairy industry business breakfast

Western Dairy’s annual business and bankers breakfast continues to receive solid support from industry as a mechanism to provide the latest business information with regard to milk price and milk price outlook. The 2009 breakfast brought the dairy business community together to keep the community accurately informed about the opportunities and challenges that our dairy farmers face. The function plays a key role in ensuring their service to industry is underpinned by accurate information. Over 70 service providers including representatives from all banks with dairy clientele in the south west, attended the 2009 business breakfast.

Dairy Innovation Day 

Dairy Innovation Day 2010 was hailed a great success with over 350 people prepared to travel to the Boley Dairy farm on the Scott River, for a day of celebration of dairy industry successes and exploration of new technologies and systems.

Western Dairy extends its sincerest thanks to the Boleys who were prepared to throw open their doors and their hearts and welcome the industry to their farm.

The program that sat around the opportunity to inspect the new dairy was held to wide acclaim. Its selection of topics was timely – and of particular interest was the ‘farmer health” booth that enabled a large proportion of the delegate base to have a simple health check. Of alarm was the set of results reported back to the group, which suggested WA dairy farmers are ‘less healthy’ than the average Australian farmer, according to the statistics and benchmarks amassed by the Centre. Western Dairy has resolved to respond to this trend in some way in financial year 2010/11.

With such a strong following of Innovation Day, this event has established itself as Western Dairy’s flagship event that is the most visual demonstration of the WA dairy farmers’ levy at work.
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