Conflict of interest policy

Date Policy created: December 2007

Policy Review

Purpose and Scope:

The purpose of this policy is to provide a mechanism to identify, disclose and manage any actual, potential or perceived conflict of interests that arise.   A conflict of interest can be said to arise if it is likely that an organisation or person would be biased or influenced by their other interests (private, personal or professional) or that a reasonable person would believe that the organisation or person could be influenced.  

A conflict of interest can also be described as pecuniary (financial) or non-pecuniary (non-financial) and it can be defined in three categories:

Actual conflict of interest means a set of established circumstances (interests) that detract from an organisation or a person fulfilling their contractual obligations and integrity of program;

Potential conflict or interest means a set of established circumstances where actual conflict may result if one or more known future events occur;

Perceived conflict of interest means a set of circumstances which may compromise or which may be seen to compromise the contractual obligations and the integrity of any funded programs.

Conflicts of interest cannot always be avoided or prohibited. Unavoidable conflicts of interest need to be identified, disclosed and effectively managed.  WESTERN DAIRY seeks to manage conflicts of interest to ensure that decisions are made on proper grounds, for legitimate reasons and without bias. Therefore this policy applies to all staff, volunteers, contractors and Board Members of WESTERN DAIRY’s programmes, projects and activities.

POLICY STATEMENT

WESTERN DAIRY is committed to impartial, fair and transparent conduct of its operations.  It will ensure that any actual, potential or perceived conflicts of interest are addressed in accordance with WESTERN DAIRY policies and procedures.   

RESPONSIBILITY

2. The Executive Officer is responsible for these procedures and ensuring compliance with this policy and for ensuring that staff members know and understand the procedure involved in identifying, disclosing and managing a conflict of interest.

3. The Executive Officer is responsible for ensuring that external organisations and other contractors involved in contractual arrangements with WESTERN DAIRY is aware of and understand the procedures involved in declaring a conflict of interest.

4. Staff, Board Members, volunteers and contractors are responsible for actively participating in and complying with this procedure.

PROCEDURES

The following procedures will be implemented to ensure that WESTERN DAIRY adheres to the Policy Statement.

Staff members will: 

1. Be provided with a copy of this Conflict of Interest Policy at the time of commencing work with WESTERN DAIRY.

2. Acknowledge receipt of this Policy, in writing (form attached), and will forward this copy to the Executive Officer. 

3. Be always mindful of any perceived, potential or actual conflict of interest.

4. Disclose any perceived, potential or actual conflict of interest before it arises, by completing a Conflict of Interest Declaration.   

Board Members will:

1. Be provided with a copy of this Conflict of Interest Policy at the time of commencing on the Board with WESTERN DAIRY.

2. Acknowledge receipt of this Policy, in writing (form attached), and will forward this copy to the Chairperson. 

3. Be always mindful of any perceived, potential or actual conflict of interest.

4. Disclose any perceived, potential or actual conflict of interest before it arises, by completing a Conflict of Interest Declaration, forwarding to the Chairperson and having it noted in the minutes of the Board Meeting, whichever is more appropriate at the time.    

Contractors will:

1. Be provided with a copy of this Conflict of Interest Policy at the time of signing a contract with WESTERN DAIRY.

2. Acknowledge receipt of this Policy, in writing (form attached), and forward this copy to the Programs Manager. 

3. Be always mindful of any perceived, potential or actual conflict of interest.

4. Disclose any perceived, potential or actual conflict of interest before it arises, by completing a Conflict of Interest Declaration and forwarding to the Programs Manager.   

PROCESS
1. If a Board Member, staff member, volunteer or contractor has a perceived, potential or actual conflict of interest he/she needs to disclose this as soon as he/she becomes aware of it.  This is to be done by completing the Register of Interest Form (attached).

2. Once completed, the form must be forwarded to the relevant person (as indicated above) within 5 working days.

3. At the beginning of each Board Meeting, Board members, contractors and staff present must identify if there is any conflict of interest pertaining to matters before the Board.  If so, it must be recorded in the minutes and the person must remove themselves from any activity or discussion in relation to the conflict of interest.  The Executive Officer may decide that the matter also needs to be recorded on the Conflict of Interest Declaration.
4. The Register of Interest needs to be held by the Executive Officer and kept in a secure environment.

5. If a Board Member, staff member, volunteer or contractor are aware of any organisational conflict of interest (perceived, potential, actual) a Conflict of Interest Declaration must be completed and steps taken to manage the conflict of interest.

6. When determining the best option to manage the conflict of interest the principles of impartiality and fairness are to be considered.

7. Where there is a conflict of interest the following actions can be taken:

a.
Limit the person’s involvement in the matter.

b.
Prevent the person from having any involvement in the matter.

c.
Remove the source of conflict. 

8. The decision of which action is to be taken will be decided upon by the Executive Officer.

Review of the Policy

This policy will be reviewed on a two yearly basis.  However, if at any time the legislative, policy or funding environment is so altered that the policy is no longer appropriate in its current form, the policy will be reviewed immediately and amended accordingly. 

